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Kennebunkport Comprehensive Plan Update 
Proposed Revisions to the Project Schedule 
 

  
 Task & Deliverable Original Proposed 

Schedule 
Proposed Revisions 

to Schedule 
Task 1 Project Meetings with staff and GPC Ongoing Oct 2019- Oct 2020 

Task 2 Meetings with GPC, Staff, Planning Board, and 
Selectmen Ongoing Oct 2019- Oct 2020 

Task 3 Public Engagement and Communications Plan Oct 19 – Aug 20 Oct 2019- Oct 2020 
A Initial Outreach and Branding Oct 2019 N/A, Ongoing 
B Community Input Survey April 2020 Jan 2021-Apr 2021 

C Event Tabling June/July 2020 N/A, Completed  
Dec 14, 2019 

D Climate 101 Event - Dr. Wake May 2020 N/A, Completed 
Nov 21, 2019 

E Groundwater Rising Event - Dr. Knott June 2020 June 2021 

F SWOT Workshop June 2020 July 2021 
G Future Planning Workshop Aug 2020 August 2021 

Task 4 Comprehensive Plan Development Oct 19 – Dec 20 Oct 19 – Oct 21 

A Baseline review Oct 2019 Completed  
Nov 26, 2019 

B     Initiate Topic Chapters + Prepare Introduction July 2020 April 2021 
 Historic & Archeological Resources Chapter  Dec 2019 Draft Complete 
 Demographics Chapter Dec 2019 Draft Complete 
 Existing Land Use Chapter Jan 2020 Draft Complete 
 Housing Jan 2020 Draft Complete 
 Natural Resources  Feb 2020 Draft Complete 
 Energy Mar 2020 Draft Complete 
 Water Resources Feb 2020 Draft Complete 
 Marine Resources Feb 2020 Draft Complete 
 Transportation  Mar 2020 Draft Complete 
 Economy Apr 2020 Draft Complete 
 Public Facilities & Services April 2020 Draft Complete 
 Fiscal Capacity & Capital Investment Strategies May 2020 Apr 2021 
 Recreation & Cultural Resources May 2020 Draft Complete 
 Regional Coordination June 2020 Draft Complete 
 Hazard Mitigation June 2020 Mar 2021 
 Introduction  June 2020 Draft in Progress 

C Community Character + Vision Aug 2020 April 2021 

D Develop Goals, Policies, and Strategies for Each Topic 
Chapter Oct 2020 May – June 2021 

E Future Land Use Chapter Nov 2020 Aug 2021 

F Prepare Implementation Matrix Nov 2020 Sept 2021 
G Produce Final Draft Deliverables Dec 2020 Oct 2021 

 


