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Harbor Master

Chris (Cape Porpoise) returned on 4/20/2022 with no changes. 
Jesse (Kennebunk River) returned on 4/26 with the following 
comments:

Town Goals, Policies, Strategies – Marine Resources Notes

1 GOAL

ENSURE ACCESS TO COASTAL WATERS NECESSARY FOR COMMERCIAL 
FISHING, COMMERCIAL MOORING, DOCKINGS, AND RELATED 
FACILITIES.

RESPONSIB
LE PARTY

4 Policy
Ensure safe, well-marked, and unimpeded use to both of the Town’s 
major harbors.

5 Strategy
Work with the harbormaster(s) and the Coast Guard to maintain clear 
markings of the channels.

HM & CG Ongoing and successful.

6 Policy
Provide sufficient regulation to require safe and courteous operation of 
watercraft and maintenance of moorings.

7 Strategy
Work with the harbormaster(s) to encourage the safe operation of 
watercraft in affected areas.

BoS & HM Ongoing and successful.

8 Policy
Reserve a sufficient number of moorings to meet the needs of the 
commercial fishing industry.

9 Strategy
Maintain separate mooring lists for commercial and pleasure craft to 
provide access for both uses in the harbors.

BoS & HM Ongoing and successful.

10 Strategy
Continue to assign priority status to commercial fishermen for mooring 
spaces.

BoS & HM Ongoing and successful.

11 Policy Protect and support the marine resources industry.

13 Strategy Identify and assess appropriate sites for aquaculture.
HM, BoS & 

SCC

The topic of aquaculture along the coast of Maine is a hot 
topic and one that the town should spend additional time 
discussing.

19 Policy
Keep Government Wharf & Cape Porpoise Pier well maintained, and 
Preserve the Working Waterfront

20 Strategy
Maintain the Cape Porpoise Pier and Government Wharf. Ensure that 
there is adequate parking for commercial fishermen.

BoS & HM
There is a need for additional parking spaces as well as a 
change in the parking signage at Gov-Wharf.

27 GOAL
PROTECT THE WATER QUALITY OF TIDALRIVERS, STREAMS, MARSHES, 
AND COASTAL BEACHES

30 Policy
Reduce contamination levels to allow shellfish harvesting and to meet 
all applicable water quality standards.
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33 Strategy

Pump outs should be provided in Cape Porpoise Harbor and the 
Kennebunk River, and educate the public about the importance of the 
use of the pump outs.

BoS & HM
Kennebunkport Marina has a modern and accessable 
pumpout station.

Town Goals, Policies, Strategies – Public Facilities & Services

4 GOAL
ENSURE ADEQUATE MUNICIPAL OFFICE SPACE AND TECHNOLOGY FOR 
TOWN GOVERNMENT AND RELATED SERVICES.

5 Policy Provide adequate facilities for local government.

8 Strategy
Consider facility needs assessment to be kept up to date with current 
staffing and future needs.

TM, BoS, 
Dept. 
Heads

29 GOAL
STRIVE FOR MUNICIPAL OPERATIONS THAT ARE SUSTAINABLE & 
RESILIENT.

30 Policy Lead by demonstrating sustainable values and practices.

32 Strategy
Create an environmental impact policy when planning special events to 
establish minimum standards.

BoS, TM, 
Dept. 
Heads

33 Strategy Integrate sustainability criteria into capital planning.
TM, BoS, 

Dept. 
Heads, BB

34 Policy Operate a safe, clean, and efficient fleet of vehicles.

36 Strategy
Develop anti-idling policies for public fleet vehicles, contractors, suppliers 
and vendors, when appropriate to reduce carbon emissions.

BoS, Dept. 
Heads, TM, 

BoS


